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Peotone CUSD 207U has long been 
operating with a structure that causes 
deficit spending each year. This deficit 
has been covered by borrowing funds 
in the form of working cash bonds. 
This funding structure is not a product 
of mismanagement or uncontrolled 
spending. It was devised as a way to 
ensure funding from the State of 
Illinois was not reduced. The debt is 
ultimately paid by taxpayers as an 
addition to the tax extension each 
year. Every taxpayer is responsible for 
paying their share of this amount as 
permitted by law. 

The district’s Board of Education 
expects to file a referendum question 
asking voters to increase this 
operating tax rate to a level that 
covers the deficit in future years. 

This new funding structure would 
allow the Board to stop issuing new 
debt for operating purposes. Even 
given the competitive interest rates 

and strong credit rating of the district, 
the most recent working cash bond 
issue resulted in over $700,000 in 
issuance fees and interest (over the 5 
years they are schedule to be repaid). 
With a different revenue structure, 
the board will have the opportunity to 
use these funds to improve 
educational outcomes rather than to 
pay interest and fees with taxpayer 
dollars. 

Without a successful referendum, the 
district will be forced to continue 
issuing working cash bonds to fund 
the operations of the school district. 

Due to historically low levels of 
inflation, the district’s ability for local 
funding to keep pace with 
expenditures has only worsened the 
fiscal problem. The district has 
attempted to reduce the effects of low 
inflation by cutting costs to a level that 
minimally meets the needs of 
students and staff. The district has 

attempted to contain Operation and 
Maintenance costs by deferring 
maintenance and facility upgrades. 

Funding the schools at a higher 
operating rate will allow the district to 
prioritize putting funds in the 
classroom and in the facilities. These 
facility improvements are expected to 
update the mechanicals in the aging 
buildings and improve their efficiency. 
Many projects will have a relatively 
short payback period where the initial 
expense will turn into savings in 
annual costs. 

If the referendum is successful, 
taxpayers can expect the following: 

 Debt no more in 2024 

 Lower total tax rate in 2023 
and beyond 

 Every tax dollar stays in 
Peotone 
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Examples of Anticipated Future Costs 
 

 Increased payroll due to $15 minimum wage law 

 School security upgrades (updated lock system, security 
cameras, etc.) 

 Building refurbishments (painting, floors, etc.) 

 Fixing mechanical failures or replacing before failure 

 Raising starting salaries for teachers to attract and 
retain staff 

 Possibility of State shifting its pension costs to districts 

Where Could $350,000 Savings Be Spent? 
 

 Starting salaries of 10 additional teachers 

 Purchase of 1,250 Chromebooks for students 

 Replace outdated SMART Boards in 75 classrooms 

 2,800 credit hours of college coursework for teaching 
staff 

 
THE DISTRICT COULD PLAN FOR ANNUAL INVESTMENTS 

BECAUSE THIS IS ONLY ONE YEAR OF SAVINGS! 
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Please join board members, district administrators, and fellow community members at one of the open house events. 

Tuesday, May 7, 2019 at 7:00 PM—Peotone High School Media Center 
Thursday, September 12, 2019 at 7:00 PM—Peotone High School Media Center 

Wednesday, December 11, 2019 at 7:00 PM—Peotone Intermediate Center Cafeteria 
Monday, March 2, 2020 at 7:00 PM—Peotone High School Media Center 

Home Value 
Estimated  Net Change in 

Annual Taxes 2024 vs 2019 

Estimated Net Change in 
Monthly Taxes 2024 vs 2019 

$100,000 $(112.86) $(9.41) 

$200,000 $(225.72) $(18.81) 

$300,000 $(338.59) $(28.22) 

In the coming years, there is a significant portion of the tax 
levy that will be expiring as referendum debt is retired. The 
increased operational rate being proposed would replace 
some, but not all, of this part of the tax levy. This 
compromise allows the community to fund the schools very 
close to a fully adequate level while receiving some tax 
relief compared to recent years (see estimates in chart 
below). 

The timing of this referendum would eliminate the need for 
the Board to issue new working cash bonds to cover the 
deficit. Current debt repayment is scheduled to finish in 
2024. Supporting this referendum gives the community an 
opportunity to have a debt free school district by the end of 
the 2023-2024 school year. It is expected the community 
will see a light increase in tax rate for just two years before 
tax relief is realized. 

Tax Rate Facts 

 The operating tax rate of Peotone CUSD 207U ranks 363 
out of 368 unit school districts in the State of Illinois. 

 Even with the relatively high debt service portion of the 
tax levy, the district ranks 247 out of 368 unit school 
districts in the State when evaluating the total tax rate. 

 Local taxpayers provide 85.6% of the funds the school 
district uses to operate. This is due to the high property 
wealth of the district. Peotone CUSD 207U ranks 22 of 
the 368 unit school districts in the State when 
comparing equalized assessed value per pupil. 
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